End-to-End Federal
Program Execution

One Team. Full Accountability. Every Phase.

PROJECT MANAGEMENT

GI' CTG FEDERAL

a Cohesive Technology Group company®

Federal agencies need more than just the right technology — they
need program partners who can plan, execute, and govern complex
technology deployments with zero margin for error. CTG Federal’s
dedicated program management practice brings PMI/PMBOK-alighed
discipline, PMP-certified leadership, and proven federal delivery
experience to every engagement. We don't figure it out as we go.
We bring the framework, the people, and the proof.

Our PM Approach

CTG Federal applies the full PMI/PMBOK project lifecycle — Initiating, Planning, Executing,
Monitoring & Controlling, and Closing — to every program we support. Our certified PMPs apply
Earned Value Management (EVM), structured risk registers, and disciplined change control to
programs of any size and complexity across the federal enterprise.

PHASE 1: INITIATION
Define the Foundation

e Confirm scope, goals, budget, success criteria,
site availability, delivery timelines, staging
approach, deliverables and project phases

e Conduct feasibility assessment and document
constraints

e Obtain program authorization and stakeholder
alignment

PHASE 2: PLANNING
Develop the Plan

e Develop project management plan aligned to
SOwW

e Verify site readiness

e Verify BOM receipt and staging approach

e Perform any license or entitlement verifications
e Maintain risk register, RACI and
communications plan

e Define test plans, acceptance criteria and
change control

PHASE 3: EXECUTION
Direct & Manage Implementation

e Logistics (shipping), access, escort, scheduling
e Manage stakeholder engagement

e Manage contractor and subcontractor
performance

e Execute change control and configuration
management

e Maintain project documentation and artifact
repositories

e Quality assurance and deliverable acceptance

PHASE 4: MONITORING & CONTROLLING
Track, Measure & Report

o Weekly status meetings and reports

e Milestone performance, risk, and issue tracking
e Performance reporting and governance reviews
e Oversee validation activities and confirm
results

e Quality control

PHASE 5: CLOSING
Closeout & Transition
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each completed site
e Submit closeout documentation within 5

business days
e Benefits realization transition

e Lessons learned register and archival '
e Knowledge transfer and operational handoff

e Formal acceptance and closeout meetings for '

A trusted advisor specializing in smart, secure, and scalable solutions.
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RACI MATRICES
Stakeholder clarity at every program

Tools & Frameworks Why CTG Federal?

MS PROJECT level CTG Federal, a Cohesive Technology Group company™,
Schedule and milestone management CHANGE CONTROL BOARDS (CCB) operates as a single accountable integrator — one point
of contact with zero handoff risk — backed by secure
JIRA & SE_RVICENOW Scope governance and approval warehousing with 100% serial traceability and full
.Issue trgcklng and ITSM workflow RISK REGISTERS chain-of-custody, plus 20% surge capacity available on
integration Probability/impact scoring and mitigation 10-day notice across 300+ federal locations. As a small
tracking business, we deliver the agility and responsiveness of

EARNED VALUE MANAGEMENT (EVM)

Cost and schedule performance a boutique firm without the bureaucracy. Our senior

ISO 9001:2015 QMS leadership includes a former Deputy CIO of GSA and
Quality management for all deliverables NASA HPC expertise embedded directly in our practice.

Certifications & Credentials + DCAA Compliant Financial

CPARs consistently recognize our excellence in schedule,
cost, and technical performance, and with 5,000+ federal

System .
. . . orders managed across 200+ unique agency customers,
* PMP-Certified Program & Project * NIST SP 800-171 Compliant our track record speaks for itself.
Managers * U.S. Top Secret Facility
+ IS0 9001:2015 Certified Quality Cleared, DOE Q Facility “"We have relied heavily on the expertise,
Management System Cleared knowledge and professionalism of CTG. They have
* CMMC Level 2 C3PAO Certified — * Great Place to Work — 8 been an integral part of our success — we could not
CUI program environments Consecutive Years have done it without them.”
* CRN Tech Elite 250 — U.S. Federal Missile and Space Program Customer

Experience Highlights

DEPARTMENT OF HOMELAND SECURITY
Managed end-to-end IT modernization programs supporting immigration processing systems, coordinating cross-
functional teams across multiple contract vehicles and delivery partners.

DEPARTMENT OF DEFENSE
Delivered program management support for large-scale infrastructure and cybersecurity initiatives, including schedule
development, risk management, and earned value reporting under EVMS requirements.

DEPARTMENT OF ENERGY
Provided PM oversight for mission-critical system deployments at national laboratory sites, managing technical,
schedule, and cost baselines in complex, multi-stakeholder environments.

Contracts
DUN & Bradstreet: 080932836

UEI: G2D4Q7UKR5P5 CT ‘ CTG FEDERAL

CAGE Code: 7ZHE9
NAICS Code(s): 541519

NASA SEWP V Smart | Secure | Scalable
Contract Number: NNG15SD12B

Group: Group B_Small Business

GSA Multiple Award Schedule (MAS) (703) 278-3885
Contract Number: 47QTCA25D003P contact@ctgfederal.com

1818 Library Street, Suite 500
DOE ICPT Reston, VA 20190

Contract Number: ICPT CISCO BOA 4I-30062-0008A
www.ctgfederal.com

Dell Technologies ICPT Agreement
Contract Number: 41-31841 Small Business

Horizon ELA
Contract Number: W519TC-25-D-A005

ITES-4H
Contract Number: W519TC25DA013
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